ALAMO COLLEGES DISTRICT USES

MYONEFLOW TO TRANSFORM THEIR
VIRTUAL OPERATIONS

Alamo Colleges needed a case management With myOneFlow, Alamo Colleges streamlined
solution that would enable them to quickly scale their operations, decreased barriers to

to manage their rapid increase in clients and enrollment, and improved student outcomes with
available grant funding. one integrated platform.

ABOUT ALAMO

Alamo Colleges District is a network of five individually accredited colleges and
seven education and training centers. They serve a population of 1.5 million people
within an eight-county region, including the greater San Antonio area. Of the
college’s 100,000 students, 53% are economically disadvantaged.
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PAPER BASED & DISCONNEC(

Before myOneFlow, internal grant operations were primarily manual and paper based. With so many
students, services, and locations, departments were siloed and disconnected, making it difficult to
effectively manage and track a student’s progress effectively. Data was scattered, and generating reports
was cumbersome and time-consuming. Without a straightforward way to monitor a student’'s path, it was
difficult to discern where in the process students lacked proper support or resources.

THE FINAL STR/

When the city of San Antonio launched its COVID-19 Workforce Development Recovery Strategy in 2021,

millions of dollars of additional funding were dispersed to various education and workforce development
programs throughout the region.

As a result, Alamo College's Economic and Workforce Development department more than doubled their
number of clients, as well as their available grant funding, to $13.5 million for over 2000 clients. The
added funding was great news for the District, but there was no way that their grant staft would be able to
keep up with the expanded program using their old paper-based systems.

Dr. Sammi Morrill is the Associate Vice Chancellor of Operations for Economic & Workforce Development
at Alamo Colleges. While excited about the sudden boost in funding, she knew it meant her team’s current
reliance on manual data entry and spreadsheets would have to change, and fast.




"We had to scale our efforts in how we were going to
serve our community. We needed a streamlined process.
| wanted it to be as efficient as possible. | wanted to

automate wherever |

THE NEED: ONE NETWORK FOR MANY SYSTEMS

Al

could automate.”

-Dr. Sammi Morrill, Associate Vice Chancellor of Operations

for Economic & Workforce Development, Alamo Colleges

amo Colleges needed one integrated and automated platform that could scale up to efficiently handle

multiple services, plus manage and track funding between its seven different centers. And with staff now
working from home, the system needed to be intuitive, web-based, and secure.

Ultimately, the co
student in mind.

lege’s decision to go with myOneFlow's case management solution was made with the
"he way Dr. Morrill sees it, "The more money you're spending on data entry that is a

manual process, the less money is going to support that student. So, | wanted to make it as efficient as
possible.”
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A TEN-IN-ONE SOLUTION

myOneFlow offered Alamo Colleges the solution to their
paper-based problem: a comprehensive way to manage
all their systems within one virtual plattorm. The ability to
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k and automate data transfers between all these

fferent pieces meant that Dr. Morrill's team was no

longer bogged down with manual tasks like data entry or
hunting for lost paperwork. Instead, they could redirect
their energy where it was needed most: the students.
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made it easy to see what services and resources a student had received and where they could benefit
from added support.
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"This system tracks every email, every task. You can
track accountability-wise, are we doing what we said we

were going to do?"

for Economic & Workforce

Dr. Sammi Morrill, Associate Vice Chancellor of Operations
Development, Alamo Colleges



A PERSONALIZED STUDENT EXPERIENCE

The student body at Alamo

diverse, and no two pathways are alike.

Colleges is incred;
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During intake,

extensive information-gathering connects the student

with the resources they need. Before myOne

-low,

many programs required that students fill out up to 20
forms, often with redundant information. This arduous

Drocess was time-consuming and confusing and
nosed a significant barrier to enroliment.

= "JONEFLOW

With myOneFlow’s self-service platform, students fill out one intake form that auto-populates any other

forms that staft need for enrollment and reporting purposes. T

steps based on their responses, guiding them every step of the way.

Using the myOneFlow mobile app makes it even easier. Students can snap
upload them directly from their phones.

Plus, the ability to use services witr

ne system then prompts the student’s next

ohotos of their documents and
out a computer or internet

connection improves equitable access and further reduces barriers to enrollment for the students at

Alamo Colleges.

PLANNING FOR THE FUTURE: FROM TRANSACTIONAL TO TRANSFORMATIVE

Dr. Morrill is excited to continue customizing myOneFlow to further serve the needs of Alamo College’s

students. As always, efficiency
that automatically generates a

their career journey, from A
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we can create efficiencies and centralize all of our compliance, all of our reporting in one system,” says Dr.

Morrill. After all, Alamo College’s vision is "to be the best in the nation in Student Success and
-xcellence.” The dedicated staff and myOneFlow’s student-centered workflows continue to help bring this

vision to life.

SCHEDULE A DISCUSSION
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https://www.myoneflow.com/contact-us-form
http://www.myoneflow.com

